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NOTICE OF COMMISSIONERS COURT MEETING

Notice is hereby given that on Wednesday September 3, 2025, the Commissioners Court of the
Zavala County will hold an addendum to their regular meeting at 10:00 a.m. at Commissioners
Courtroom, 200 E. Uvalde St., Ste. 9, Crystal City, Texas.

The subjects to be discussed are listed on the agenda(s), which are attached to and made a part of
this notice.

If during the course of the meeting covered by this notice, the Commissioners Court should
determine that a closed or executive meeting or session of the Commissioners Court is required,
then such closed or executive meeting or session as authorized by the Texas Open Meetings Act,
Texas Government Code Section 551.001 et. Seq., will be held by the Commissioners Court at
the date, hour, and place given in this notice or as soon after the commencement of the meeting
covered by this notice as the Commissioners Court may conveniently meet in such closed or
executive meeting or session concerning any and all purposes permitted by the Act, including,
but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 For the purpose of a private consultation with the Commissioners Court’s attorney
on any or all subjects or matter authorized by law.

551.072 For the deliberation regarding real property.

551.074 For the purpose of considering the appointment, employment, evaluation,

reassignment, duties, discipline or dismissal of a public officer or
employee, to hear complaints or charges against a public officer or employee.

Should any final action, final decision, or vote be required in the opinion of the Commissioners
Court with regard to any matter considered in such closed or executive meeting or session, then
the final action decision, or final vote shall be either

(a) in the open meeting covered by the Notice upon the reconvening of the public
meeting; or

(b) at the subsequent public meeting of the Commissioners Court upon notice thereof; as

the Commissioners Court shall determine.
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ADDENDUM TO

REGULAR MEETING
OF THE

ZAVALA COUNTY COMMISSIONERS COURT

Notice of Open Meeting
Notice is hereby given pursuant to the requirements of section 551.001 ET SEQ., Texas
Government Code, that the Commissioners Court will meet in regular session, Wednesday
September 3, 2025, at 10:00 a.m. at the Commissioners Courtroom, Zavala County Courthouse,
located at 200 E. Uvalde St., Crystal City, Texas.

AGENDA

19.1 Consider and approve agreement between Esser & Company Consulting
LLC and Zavala County for Project Management Services of NEW Zavala
County Courthouse;

19.2 Consider and approve Presentation by Carl Esser, Esser & Company
Consulting LLC regarding consulting grant services;

19.3 Consider and approve Requesting Statement of Qualifications and Proposal
(RFP) for Program Year 2026 CDBG Colonia Fund Construction Program and
publish notice for same;

19.4 Consider and approve Requesting Statement of Qualifications and Proposal
(RFP) for Program Year 2027 — 2028 CDBG Community Development Fund
and publish notice for same;

19.5 Consider and approve Requesting Statement of Qualifications and Proposal
(RFP for Texas Division of Emergency Management (Public Assistance,
Hazard Mitigation, Fire Management Assistance, Texas Water Development
Board (TWDB) (FIF), Texas Department of Transportation (TxDOT), U. S.
Fish and Wildlife Service (USFWS), Texas Commission of Environmental
Quality (TCEQ), and others for various eligible activities associated with
Federal and State funding opportunities and publish notice for same



If during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E, including consultation with counsel under section
551.071 and certain personnel matters under section 551.074. Before any closed meeting is convened, the
presiding officer will publicly identify the Section or Sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in opgn meeting.
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Hon. Jesse Gonzales
Zavala County Judge



