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NOTICE OF COMMISSIONERS COURT MEETING

Notice is hereby given that on Wednesday, October 29, 2025, the Commissioners Court of the Zavala
County will hold their regular meeting at 10:00 a.m. at Commissioners Courtroom, 200 E. Uvalde St.,
Ste. 9, Crystal City, Texas.

The subjects to be discussed are listed on the agenda(s), which are attached to and made a part of this
notice.

If during the course of the meeting covered by this notice, the Commissioners Court should determine
that a closed or executive meeting or session of the Commissioners Court is required, then such closed or
executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.001 et. Seq., will be held by the Commissioners Court at the date, hour, and place given in
this notice or as soon after the commencement of the meeting covered by this notice as the
Commissioners Court may conveniently meet in such closed or executive meeting or session concerning
any and all purposes permitted by the Act, including, but not limited to the following sections and
purposes:

Texas Government Code Section:

551.071 For the purpose of a private consultation with the Commissioners Court’s attorney on any
or all subjects or matter authorized by law.

551.072 For the deliberation regarding real property.

551.074 For the purpose of considering the appointment, employment, evaluation,

reassignment, duties, discipline or dismissal of a public officer or employee, to
hear complaints or charges against a public officer or employee.

Should any final action, final decision, or vote be required in the opinion of the Commissioners Court
with regard to any matter considered in such closed or executive meeting or session, then the final action
decision, or final vote shall be either

(a) in the open meeting covered by the Notice upon the reconvening of the public

meeting; or

(b) at the subsequent public meeting of the Commissioners Court upon notice thereof; as the

Commissioners Court shall determine.



OFFICE OF THE COUNTY JUDGE

200 E. UVALDE ST., STE. 9
CRYSTAL CITY, TEXAS 78839

TEL 830-374-3810

FAX 830-448-3144

JESSE GONZALES judge@zavalacounty.gov
COUNTY JUDGE

REGULAR MEETING
OF THE
ZAVALA COUNTY COMMISSIONERS COURT

Notice of Open Meeting
Notice is hereby given pursuant to the requirements of section 551.001 ET SEQ., Texas
Government Code, that the Commissioners Court will meet in regular session, Wednesday,
October 29, 2025, at 10:00 a.m. at the Commissioners Courtroom, Zavala County Courthouse,
located at 200 E. Uvalde St., Crystal City, Texas.

AGENDA
1. Establish quorum;
2. welcome the public;

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING
ITEMS:

3. consider approving bills and requisitions;

4. approve payroll transfers;

5. consider and approve camera systems for the new courthouse;
6. consider and approve Tailscale for camera access;

7. consider and approve two factor authentication for Greenshades
administration access;

8. consider and approve additional county emails for Greenshades access;
9. consider and approve additional timeclocks for the landfill with Celayix;

10. consider and approve the distribution of turkeys during the monthly food
bank distribution;

11. consider and approve extending the contract with Uvalde EMS;



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

23.

26.

27.

28.

29,

consider and approve amending the 2025 Zavala County holiday calendar
to include Monday November 3, 2025;

consider and approve applying for the SB22 FY 2025-2026 grant;

discussion and action regarding the approval or disapproval of County Officials
accessing county cameras on personal devices;

discussion and action regarding the relocation of cameras at the Road and
Bridge office;

discussion and action regarding County Judge to oversee the Crystal City
Nutrition Center;

consider and approve installing panic buttons at the Road and Bridge and
AG department;

discussion and action on paint labor project payment, to change payee name
from Duarte’s Painting & Remodeling to Jose Duarte;

consider and approve budget adjustment for Precinct 1;

discussion and action regarding the desk and chairs left at the Road and Bridge
department;

discuésion and action regarcﬁng the water line on FM 3292;
consider and approve purchasing a fire hydrant for Chula Vista Subdivision;
discussion and action installing hotspot for the Utility building;

consider and approve to hold a Zavala County Youth Fishing Day at the
Popeye’s Lake;

discussion and action concerning houseware trash being put out on county
easements;

consider and approve Streametric to be installed on Lift Station at Cypress and
Las Palmas;

discussion and action to chip and seal on Wagner Road,;

discussion and action to repair the alley behind MHMR building and Annex
building;

discussion and action to repair and install new sewer lines at the Road and
Bridge department;



30.

31.

32.

33.

34.

W
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36.

37.

38.

39.

40.

41.

42.

consider and approve remaining vacation hours to be paid out to Treasurer’s
Office Chief Deputy;

consider and approve LGS jury application set up and instillation for the District
Clerk’s Office;

consider and approve applying for a T-Mobile Community grant opportunity and
approve Esser & Company to complete application, deadline to apply December
31, 2025;

consider and approve applying to the Governor’s Office grant for Bullet
Resistant Components for Law Enforcement Vehicles and approve Esser &
Company to complete application, deadline to apply November 20, 2025;

consider and approve applying for a Solid Waste Grant through the Council of
Governments and approve Esser & Company to complete application, deadline
unknown,;

. consider and approve Zavala County logo installation on the Loma Alta and

Chula Vista ground storage water tanks;

consider and approve the purchase of a Hydro Vac Jet Machine for the Utility
Department;

discussion and action on donation fund distribution from Methodist Ministries;

consider and approve interlocal agreement between Maverick, Dimmit & Zavala
Regional Public Defenders Office;

EXECUTIVE/CLOSED SESSION-Pursuant to sections 551.071(2) and
551.129 of the Texas Government Code (consultation with attorney) for the
Commissioners Court to consult with and seek advice from its attorney
regarding: (a) the County’s active land development regulations; (b) options for
Texas counties regarding land development regulations; and (c) any other
matter described in this agenda;

DISSCUSSION AND POTENTIAL ACTION- discussion and action regarding:
(a) scheduling regarding the County’s consideration and potential enactment of
revisions to its active land development regulation’s and (b) all related matters;

request for future agenda items
(No action or discussion may occur during this agenda item);

adjourn.



If during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E, including consultation
with counsel under section 551.071 and certain personnel matters under section 551.074. Before
any closed meeting is convened, the presiding officer will publicly identify the Section or
Sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting.
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Zavala County Judge




